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It is the particular responsibility of the Librarian to review, monitor and track the monthly budget. Carefully read the monthly budget reports sent by the Mobile Library Supervisor. If you have questions or concerns, or see inaccuracies, contact your Mobile Library Supervisor immediately, so that any issues can be resolved in a timely manner. Keep your own records and ask questions. 
The responsibility for reviewing, monitoring and tracking the monthly budget cannot be delegated to the Technicians. Technicians are working outside of their job description when assigned to monitor or track the budget.

What drives people to overspend?  
Overspending a budget is usually preventable. Your Mobile Library Supervisors will do their best to provide advice and training so that you clearly understand your budget. Causes of overspending may include:
· Period 13 salaries 
The State fiscal year runs from July 1 – June 30. The salary line item in your budget nearly doubles in June. The first pay period in July is money from the previous year. For example, the pay period for July 1 – 15, 2012 is paid for with 2011 money. The pay period for July 16 – 31 is paid for with 2012 money. 
· Failure to track the budget. 
· Not asking questions or getting issues resolved in a timely manner. 


What drives people to underspend?
· Failure to order monthly.  Ordering monthly makes it easier to reconcile your budget. 
· Saving money until the end of the fiscal year and ordering in haste. 
· Failure to track budget. 
· Not asking questions or getting issues resolved in a timely manner. 


What are State Library staff responsible for? 
· preparing the annual budget 
· providing bookmobile staff with monthly budget reports 
· paying bills 
· answering questions 








Updated: 2/20/2012
SLW
