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Advisory Committees 

Suggested Agenda Templates 

 

First Meeting of the Year (suggested dates: February 15 – April 15) 

o Approval of previous meeting minutes (from last meeting of the previous year) 
o Advisory Committee member reports 
o Advisory Committee business: Planning and Evaluation 

o Evaluate progress over the last year; set goals and objectives for the coming year 
o Review Bookmobile policies and procedures 

 Librarian’s Report 
o Circulation from headquarters 
o Circulation from bookmobile (truck) 
o Holdings/New purchases 
o Programs and Projects 
o Updates from the State Library 

 Miscellaneous 

Second Meeting of the Year (suggested dates: May 15 – August 15) 

o Approval of previous meeting minutes (from first meeting of the year) 
o Advisory Committee member reports 
o Advisory Committee business 

o Review summer stops for bookmobile 
o Budget review 
 Review of progress on goals and objectives 

 Librarian’s Report  
o Circulation from headquarters 
o Circulation from bookmobile (truck) 
o Holdings/New purchases 
o Programs and Projects 
o Updates from the State Library 

 Miscellaneous 
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Third Meeting of the Year (suggested dates: September 15 – November 15) 

o Approval of previous meeting minutes (from second meeting of the year) 
o Advisory Committee member reports 
o Advisory Committee business 

o Review annual schedule stops for bookmobile 
o Schedule Committee meetings for coming year 

 
 Librarian’s Report 

o Circulation from headquarters 
o Circulation from bookmobile (truck) 
o Holdings/New purchases 
o Programs and Projects 
o Updates from the State Library 
o Summer Reading program results 

 Miscellaneous 

 

 

 

 

 

 


